Jodamok A

AGM Report 2024-2025 Ukrainian Community
School NP Olga Sviridova

Achievements and completed projects since AGM June 2024:

As a volunteer and the candidate for the position of the Head of Parent's Committee |
have been actively participating with the organization of and being a helping hand in the
events of our school, supporting the preferences of our parents as well as finding ways
and executing plans for the improvement of school’s future some of which are listed
below:

Organization of the Christmas raffle:
- Idea — Victoria Golets
- Organization and selling of raffle tickets — Olga Sviridova
- Buying the gifts for the raffle — Olga Sviridova
- Wrapping the prizes— Olga Sviridova and Oksana Farberg
The total profit for the school: just under $1000

Organization and participation of “Kolyadky”

It was done over 2 days with the participation of some of the parents from the PC and
their children.

Total profit: $1100

Establishing relationship with Bunnings Springvale: selling raffle tickets in the
store, receiving a gift voucher for the Christmas raffle draw 2025 and discussion for
future sponsorship with focus on Bunnings sausage sizzle, gift vouchers and buying
chairs for grades 1 and 2.

| have been working on establishing relationships with new and current organizations
and sponsors for future events and help for the school.

Organized a fun day at a local pool, as a reward to the children and the parents who
participated in Kolyadky.
Participation in the organization of the Festival in our school which includes, but not
limited to:

- Creation of the menu and the costs for the opening day of the Art’'s Exhibition.

- Creation of the menu and the costs for the cooking classes



- Running the cooking classes along with Marijana Figurek, Oksana Ferberg and
Natalia Byelyayeva.
All the projects mentioned above have been successfully completed with the
participation and the willingness of the community members.

Plans for future work and achievements in my potential role as the Head of the
Parent’s Committee in Ukrainian Community School NP

Continue to establish and develop relationships with our existing sponsors and
organizations that are supporting us such as:

- Bunnings

- Grilld and others

Finding ways and new organizations that can sponsor some of our events, for the
renovation of our rooms and buying new furniture or donating of items or money.

Organizing and participating in events that are beneficial for our school and interesting
for our kids and their parents. Examples:

- Disco or Karaoke

- Excursions

- Picnics

Planning and participating in practical activities that are beneficial for our school and
raise funds such as organizing cooking days where we can make food, condiments, etc,
that we can sell at our Yarmarok.
If we have interest, we can:
e Organize paid classes for adults to teach people to cook Ukrainian dishes
e Create events like garage sales or plants sale as fund raising events
e Create and/or find more opportunities to raise funds for our school
e Create events that interest and benefit parents
e Participate and co-create events that give opportunity for the Schools Board, the
volunteers and parents to network with other institutions, build relationships and
exchange ideas that could benefit the school and/or wider community

Organizing and collaborating with other Ukranian Schools from Victoria and Australia to
create meetings with interesting activities for the kids.

As a side note | would also like to mention a little bit about myself and what | do that
could potentially help our school.



| am an accredited and internationally recognized Life Coach, Hypnotherapist and NLP
(Neuro Linguistic Programing) Practitioner. | have also completed training in Public
Speaking and Counselling. For the last 11 years | have been working as a one-on-one
life coach helping people with healing trauma, communications, clarity and overcoming
mental blockages. | have also run Workshops and Meditation classes.

In my efforts to serve our school and the broader community | and the principal Oksana
King have been discussing the possibility of running some workshops for our school
community. It will depend on the need and the interest, but | am open for chats, ideas
and discussions on what is possible and beneficial for the school’s community.

It has been, and it is my absolute honor and pleasure to serve my community and
support our school to not only exist but thrive. | envision our school to be not just a safe
place for our kids where they learn and grow but also a place for the parents where they
feel that they belong and find comfort in our growing community in Noble Park.

If I am elected to be the Head of the Parent’s Committee | will continue to be invested in
the best interest of our School and put my best efforts to be actively involved in the
school’s life and future.

Sincerely yours,
Olga Sviridova



Hodamok b
3BiT CKapOHUKa

Y 2024 poui wkona otpumarna npubyTtok y poamipi $4,776.90, nopiBHsiHO 3 $37,879.64
30uTKy y 2023 poui.

"onoBHO npuymHoto 36uTkiB y 2023 poui 6yno 36iMbLUIEHHS KiNbKOCTi YYHIB Ha
NiNbroBux Kateropisx Ta notpeba y 4O0AATKOBUX BUUTENSAX.

"onoBHUMMK hakTopamu, WO AONOMOrnM BUNpaBuTh hiHaHcoBY cuTyauito y 2024 6ynu:
paHTOBa NnigTpUMmka $21,915.0

dangpensmHrosi 3axoam $14,481.5

HeTanbHa iHpopMaLis no goxodax i BuaaTkax npuknageHa go 3BiTy.

Okpema, Benuvka nogska ycim 6atbkam, siki gjonoMaranu Ha KoHuepTax, Ha KyxHi, y
BaHHiHrci Le Bce 4ONOMOrno BUBECTU Hawi diHAHCK Y MO3UTUBHY CTOPOHY.

3Baxkaloun Ha Te, WO rpaHTK He € cTabinlbHMM i HagiMHUM DKepernioMm (iHaHCyBaHHS, a
draHOpPEN3NHIoBi 3aX0aM HE MOXKYTb MOBHICTHO MOKPUTU PI3HULIKO MK rapaHTOBaHUMM
[oxonamu Bif onnaTty 3a WKony Ta BugaTkamu, Ans AOCArHeHHs (PiHaHCOBOI
CcTabiNbHOCTI WKoNa Mae:

- Hoknagatu 3ycunb ons 36inbLIEHHS KifbKOCTi YYHIB

- [poposxyBaTn npoBeaeHHs haHOPEN3NHIOBUX 3aX0aiB

- [locTtynoBo i nnaHoMipHO 30inbLUyBaTK ONMaTy 3a LKoYy AOKM BOHA He byae
nokpmeaTtn 70% LIKINbHUX BUTPAT

Axwio y Bac € nuTaHHs no hiHaHCOBOMY 3BiTy, Oyab flacka 3Beptantecsa go Poctucnasa
HaymeHka Ta IpuHu bpumesor.

CkapOHukn,

PocTtucnas HaymeHko
IpuHa Bpumnesa



Income and Expenditure Statement for the Year 2024

Mpuxogm / Income

Money raising (Concert, Bunnings and
other)

Books & Educational resources
Donations

Grants

Interest Credit

Lunch

Misc

School Fees

Teachers wages or Tax

TBC

Transfer between school accounts

w

144815
2400
2,690.0
21,915.0
34119
21009
5849
17,9734
1,494.0
46329

L R R R R < R T - TR I ]

1,212.00

Poaxogw | Expenditure

Money raising (Concert, Bunnings and
other)

Books & Educational resources
Donations

Teachers wages or Tax

Misc

Prizes & Gifts

School related admin expenses
Renovations & Maintenance
School Fees

TBC

Transfer between school accounts

$ 5698
LY -
$ -
§ 52,0141 Includes dance cl
% -
8 -
5 68107
% -
§ 2260
s -
$ 1,212.00

Grand Total:

§ 70,7365

Grand Total: - 65,959.6

Overall P/ L:

$6.000.00

$4,000.00

$2,000.00

Inde&r;d_enoe

21.08.2024

$1,100.00

- 0 Bunni X3
S wign o
07.12.2024

$5,428.28

70 years
celebrations -
14.09.2024




Jodamok B

3BiT AupekTtopa LLUkonu

Mepen TUM, K NPOAOBXUTU, XO4Y BU3HATH, LLO 3eMNs, Ha AKiN OYHKLIOHYE LLKona,
HanexuTb nnemeHam BypyHoxkepi Ta ByHypoHr Hauii KyniH.

A BUCNOBNIOK CBOKO NOBary iXHiM cTapivmHam, K MUHYIUM, Tak i Cy4acHUM.

Takox s BU3HAO BENUYE3Hi 3ycunns i XXepTBu yKpaiHCbKMX NoceneHxuis, ki nobyagysanu
yro Byaisnto i 3acHyBanu LWKOMY, MiCito i pobOTy SIKOT MU CbOrOAHI MAEMO YecTb
npoJoBXyBaTw.

LLlo 3amiHunocsa 3 muHynoro AGM 2024: flkun nporpec?

3000B'sAI3aHHA A0 AKICHOI OCBIiTU

Micna goBrnx KOHCyNbTauin 3 6atbkaMn, YYHAMM Ta BUMTENSMU aMiHICTpaLis KON
BUpiLLIMIIa BHECTW HACTYIMHI HOBI iHiLiaTUBW:

. HoBa mogenb 9-10 knaciB: Ctaptye y notomy 2025 poky i NOEAHYE KNacHy
po6OoTy Ta NpakTU4HE 3ary4yeHHs, Ae Y4YHi JonomaralTb BUNTENSIM | OTPUMYIOTb
HeBenuky BuHaropogy. Lle 4o3sonutb BUpiuMT Npobnemy HecTadi BUMTENIB Ta HagacTb
MOXIMBOCTI NpaLEeBnaLUTyBaHHA CTApLLUMM YYHSIM.

. Yutaubkun MapadoH : YuHi o06MpatoTb KHUMM, YMTAKOTb NPOTArOM CEMECTPY Ta
3BITYIOTb NPO CBOI JOCATHEHHSA, cepTUdIKaTN BPYy4atOTLCS B KiHL POKY.

. KoHkypc noesii: HagnxHyBLwmch 3axogom AGTV Goethe-Institut ons BuB4eHHs
HiMeLbKOl MOBW, LS iHiLiaTMBa CTaHe BaXXIMBOK NOAIEI AN YKPAIHCbKUX YYHIB.

. HoBi npaBuna BukopmuctaHHA nprucTtpoiB: OOBMeXeHHS BUKOPUCTaAHHSA
NPUCTPOIB Yy LWKOAI ANSA CAPUSIHHS 3MEHLUEHHIO BiABOMIKAHHIO, MOKPaLLEeHHS KOHLEeHTpauii
Ta gucumnniHn. Lle Takox Bumora DET. Ocobnuea nogsika Anni banaunHosin ta
BMKNadaubKkoOMy CKnagy 3a ixHi BHECOK y 06roBopeHHs npasuna.

Mwu cnogiBaemocs, L0 Li HOBI Nporpamu 3pobnaTb HaLy LUKONY LUe LiKaBillolo,
Cy4acHO0, MO3UTUBHOIO Ta NPUBaBMBOIO AN1s1 NOTEHUINHMX BaTbKIB.

®diHaHcoBa cTabiNbHICTb

3abeaneyeHHs piHaHCOBOI CTABINbHOCTI LLKONWN € KNIOYOBUM ANSA BUXKUBAHHS LUKOMNM i
Mae OyTn O4HMM i3 FONIOBHMX 3aBAaHb YCiX KOMITETIB Ui€l WKonn. ToMy BaXknueo, Wwoob



MU e(heKTMBHO cniBnpavoBanu y BCix NuTaHHaX (byab onnarta 3a wkony, dhaHapensmHr
abo cnoHcopcTBo). Tak, MM — rpoMajcbka LUKOMa, a He KOMepLiiHa opraHisadisi, ogHak,
AK | Byab-gKa ycTaHOBa YM opraHisauid, My NOBUHHI NOKpmBaTh cBoi BUTpaTK. OnnaTta 3a
LLKOJTY € BaXXSIMBUM €fIEMEHTOM HaLLOoro GHMKeTY, AKi MOBUHHI NOKpMBaTU GinbLiCTb
BUTPAT LUKONU

2024 pik 6yB ghiHAHCOBO YCNiLLHUM 41151 HAcC, OCKiNbKM LLKOMa He nuwle 3beperna
36anaHcoBaHu Gro4XeT, ane n gocarna No3nTUBHOMO pesynbraTty. Lle ctano
MOXITMBUM 3aBAsKn 6e3nepepBHi poboTi agMiHicTpau,il Wkonn, 6aTbKiBCbKOMY
KomiTeTy, 6aTbkaM-BoNIOHTEPaAM | 060M cKkapOHUMKaM.

®PiHaHcoBumn ornsag 2024 poky:

[oxoan: $70,736
Butpartu: $65,659
MpunbyTok: $4,776
(netani B 3BiTi ckapbHuKa)

e daHapenaunHrosi 3axoaun: 0 CeATKyBaHHSA 70-pivys (NMpogax KBUTKIB, AOHATH,
npogax obigis)

e 3 3axogum Ha posfadi cocucok Big Bunnings o CesaTkyBaHHs [HA CBsATOro
Mukonas
(pvHOK, Npogax o6iaiB, KBUTKM Ha NoTepeto)
3aranbHa cyma 3ibpaHux kowTiB: 6nm3bko $14,500
HepxaBHi Ta rpomagcbki rpaHTn: $22,000 (denepansbHUi rpaHT Ha nep Kanita,
aepxasHi, rpaHTn AFUO)

MpioputeTn Ha 2025 pik:

* 36iNbLUEHHS KINbKOCTI Y4HIB Yepes AKiCHI nporpamun, 4obpe HaBYEHMIA NepcoHan Ta
€(PEKTUBHICTb BPAL4YBaHHS LLKOSN

e Peanisauis nnaHoBaHuX i e(peKTUBHUX haHAPEN3NHIOBUX 3aX04iB Ta MOLLYK JOHOPIB.

e [locTynoBe NiaBULLIEHHA onnaTu 3a WKony, Wob BoHa nokpusarna npuHanmHi 70% Big,
yCixX BUTpar.

YYHi Ta BUnTEnNI

e Ha gaHun momeHT 3apeecTpoBaHo 50 y4HiB.

[lo Hac npuegHanucs HOBI POAMHW, @ AeAKi YYHI MWK 3 Pi3HUX MPUYNH.



e [lepcoHan: 1 anpekrtop, 1 3acTynHuK gupekTopa (BUMTEnNb), 6 BUNTENIB, 1
NpudunpanbHUK.

e Yci BunTeni nponwnm o6os'a3koBi 20 roanH NpogecinHoro HaB4aHHA (3rigHo 3
Bumoramu VIT i CLV).
e Yci npauiBHuKK Ta BornoHTepu MaroTb AincHi Working With Children Check

3aaBku Ha rpaHTh Y 2024 poui ogHa 3 ABOX 3asBOK Ha rpaHT Byna yCnilHO:

e [ paHT Ha cepeaHi ectmBani Ta 3axoau (ypsag Biktopii): $6,250 ansa YkpaiHCbKOro
donbkropHoro ectmeanto (6epeseHb-kBiTeHb 2025).

3any4deHHs NoniTUKIB BaXknvee AN ManbyTHIX MOXNNBOCTEN (PiHAHCYBaHHS.
Ynpasa/Paga LWKonNu NoBUHHA NPoAoBXyBaTu nobitoBaTy 3a NOTpebu wkonu.

Miacymok nogin 2024 poky

3 yacy oCTaHHix 3aranbHux 360piB (26 YepBHA 2024 pokKy) LIKONa NpoBeria HaCTYMHI
noAit:

e daHapenauHr: CmaxeHHsa cocucok B Bunnings (10 cepnHs, 19 X0OBTHS, 9
nucronaga)

e KynbTypHi Ta rpomagcbki 3axoaun: o KoHuept 3 Harogu [Ha He3anexHocTi (18

cepnHs, pasom 3 (pomagoto)

MawncTep-knacu go [Ha 6aTtbka Ta Pisgsa (31 cepnHs)

CesTkyBaHHs 70-pivys wkonu (14 BepecHs)

BiasHaveHHs Monogomopy (23 nuctonaga)

KoHuepT go aHs Ceatoro Mukonaga ta PisaBsiHuin puHOK (7 rpyaHs)

lMpoBeneHHs oHa ansa BumTtenis (14 rpyaHs)

Konsiga (npoTsirom rpyaHs Ta CivHs)

Mogii 1 ksapTany 2025 poky

e [leHb BigkpuTux asepent (1 notoro 2025 poky) Konm 6aTbkM Manu amory
03HaOMUTUCSH 3 HABYarbHOK MNPOrpPamMolo LLKOMN Ta 3yCTPITUCA 3 NEePCOHAroOM.

e PoaunHHun geHb B BbacenHi (8 noTtoro 2025 poky) MNoaska poguHam, sKi
nigTpumanu Konsgy

e YKpaiHCbKMN onbKopHU hectmsanb (22 6epesHsa - 13 kBiTHSA 2025 poky) 3a
NIATPUMKKN rpaHTy ypsay BikTopil uen pectmBanb nonynapuaye ykpaiHCbKy
KynbTypy Ta 3any4ae HOBUX YYHIB i JOHOpIB. * MancTtep-knacu 3 mucteuTsa (22



OepesHs) * KyniHapHi gemoHcTpauii (29 6epesHs) ¢ YKpaiHCbka Xy40XXHSA BUCTaBKa
(7-13 kBITHS)
Bumorn go BigsigyBaHocTi: MiHiMyM 250 y4acHuUKIB, 3 060B'SI3KOBOIO 3BiTHICTIHO.

Bucnosnioto LMpy Noaqaky:

3acTynHUKy aupeKkTopa 3a ii NOCTiNHY KonerianbHICTb Ta JONnoMory
Hawwvm 4yygoBvM BYNTENAM 3a IXHIO Big4aHICTb

BaTbKiBCbKOMY KOMITETY 3a IXHIO TSXKY npawio

diHaHcoBOMY Bigainy e KoopauHatopy obigis

Hawunm paHTacTUYHMM YYHAM, SKi NPUHOCATL EHEPrit0 Ta eHTY3ia3m
Bawm, baTbkam, 3a Bally NocTiviHy NigTPUMKY, Ta

Community Languages Victoria and USCV 3a ixHi0 NigTpuMKy

MpiopuTteTn Ha 2025 pik:
* [igTprMKa AKICHOI OCBITH

° lMpopoBxyBaTy nokpallyBaTy piHaHCOBE CTAHOBULLE LLIKONY Yepes brookeTHe
nnaHyBaHHs, cTpaTeriyHe nraHyBaHHA Nodiv i 3axofis, YPi3HOMaHITHEHHSA OCBITHIX
NPOMNO3uLN, WO CAPUSAIOTb NOKPaLLEHHO (PIHAHCOBOrO CTaHy LLKOMU

 36ibLUEHHS KifbKOCTi YYHIB | yTPUMaHHSA NOTOYHUX POAUH
e OTPUMaHHS HOBUX MPaHTIB | YPi3HOMaHITHEHHS haHOPEN3NHTOBUX 3YCUIb
 YKpinneHHa cnisnpadi Ta nigepcrsa B KOMiTETax LUKONU

e byayBaHHA MILHILWINX 3B'A3KIB i3 YKPAIHCbKMMMW LLKOMaMM, NOMITUKaMKN Ta LUMPOKOHD
YKpalHCbKO CMiflbHOTOHO.

Ha 3aranbHux 36opax i paHiwe, cepen 6aTbkiB i YUneHiB batbkiBcbkoro Komitety
BMHUKaNM HAcCTYMHi NUTaHHSA:

B yomy nonsirae po6oTa i BignoBiganbHicTb AUpeKTopa?

Yomy BiH/BOHa He BUKNaaae no cyboTtax, Kk BCi BUMTeni, agxe BiH/BOHa OTpUMyeE
3apnnaTtHio 3a cyboty?

Yomy BaTtbkiBcbknn KomiTeT mae y3roaxyBaTu cBOI il 3 agMiHicTpauicro wkonu?

Lli nuTaHHsa gyxe CrywHi i Baxnusi, i TOMy 3acnyroByoTb PO3ropHyTOl BiAMnoBigi.



3rigHo onncy nocaan [upektopa ETHIYHOT WKonm

«Oupekmop gidnoeidae 3a ii ynpasniHHA. Jupekmop 3atimaembcs, rnepedyciMm, 0C8IMHIim
nidepcmeom ma 3az2asibHUM KepieHUUM8OM yCiM repCoHasioM WKOsU, @ MakoxX Cripusie
CMEOPEHHIO U MidmpuMaHHK Cripusimiu8o20 WKIifbHO20 cepedoguwya ma Kyrnbmypu
Has4aHHS. Kpim moeo, dupekmop bepe ydacmsb y po3pobui ma eripogadxeHHi uineu
WKonu, rraHyeaHHI, op2aHidauii, yrpaesiHHi ma rnodasibWwomy po3eUmKy rnepcoHarty,
piHaHcie, mexHoroeil, MaliHa, 06°ekmig i pecypcie wkosiu 0515 3abe3reqyeHHs ix
egeKkmusHo20 sukopucmaHHs. [JJupekmop gidiepae Kro4osy posb y npedcmasHuumsi
WKoMu 8 wupwit epomadi, criiernpaytorodu 3 bambskamu, epomMadckbKicmo ma
LenapmameHmom oceimu. OKpim Ub020, dupekmop Hece 8idrnosidasibHicmb 3a
mypbomy rpo y4Hie i 30608’a3aHuli 3abe3rnedysamu ixHio 6e3rneky ma 0obpobyms.

(CLA, 2022).

3MiHM B naHgwadTi €THIYHNUX MOBHMX LUKIf

OcTaHHIMK pokamMn akpeaMTOBaHi €THIYHI MOBHI LLKONK BCe Binblue po3rnagatTbes
MiHicTepcTBOM OCBITU Ta, BignoeigHo, CLV (Community Languages Victoria) sk cyb’ektn
MiHICTEpCTBa OCBITU, @ He NuLLE KyIbTYpPHi iHiLiaTMBM rpomMag, i TOMy MalTb
YHKUIOHYBaTH Y BiANOBIOHOCTI 3 TUMU XX BUMOTamu, LLIO 1 OCHOBHI LLIKOMN,.

Ocb Ti BUMOTU:
e Working with Children Check
e Duty of Care
e Child Safe Standards
e Child Safeguarding
e Reporting Child Abuse
e Equal Opportunity - Anti-Discrimination
e Racial Vilification and Disability Discrimination
e Harassment, Victimisation, and Bullying
e Occupational Health and Safety
e Alcohol and Drugs in the Workplace
e Cyber Safety

e Recruitment Process for Staff
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Emergency Management
First Aid
Complaints

Privacy and Security of Information

HeaueHO, WO BUKOHAHHA LMX 3000B’s13aHb Nsirae Ha nnedi came agMiHicTpauii
(OupekTopa Ta 3amicHUKa, akun Takox € Safety Officer wkonn).

Tunosi cnpasu i 060B’A3kM anpekTopa y 2024 poui BKIKOYanu HacTymnHe:

MigrotToBka HEOOXIOHNX AOKYMEHTIB, 34IMCHEHHS Npoueayp WOoAo akpeauTauii
MigrotoBka AOKyMeHTaUil Ta NOAAHHA Ha rpaHTu (pa3oM 3 rpaHTOBUM
pedepeHToM)

30iiCHeHHsA peecTpaliil y4HiB

Po3BMTOK HaB4arnbHOI Nporpamu Ta BTINIEHHS HOBUX iHiLiaTmB

AKTMBHa cniBnpaus 3 3aCTYMHUKOM AMPEKTOpa, 6aTbKIBCbKMM KOMITETOM, YUYHAMM,
6atbkamn, USCV, koneramu 3 iHWKMX LWKin, 6inbLl LWMPOKOK rpoMaioto Ta
nosiTMkamu

MigTpmka y4HiB Ta ix gO6pobyT

MigTpmka perynapHoro 3B'a3ky 3 6atbkamu, po3rnsag Bigrykis Ta BTifIEHHS
3MiH/nokpaLleHb , e MOXINBO

Habip Buntenis Ta NpodecinHnin po3BUTOK ® YpaBniHHA NePCOHANIOM i
BOSTIOHTEpPaMH

bBlogkeTyBaHHA Ta dpiHaHCOBE ynpaBniHHSA

Cnienpaug 3 'pomagoto (Ho6n Mapk)

3anyyeHHs y4HIiB i yTpUMaHHS

Po3BUTOK NONITUKKN Ta BiANOBIAHICTb BUMOram

lMnaHyBaHHA KaneHaaps

lMnaHyBaHHA NoAiv Ta KynbTypHa AiANbHICTb

MapKkeTuHr Ta 3B'sI3KM 3 TPOMaLCLKICTHO

[ornag 3a knacamu, pecypcamu

TexHonorii Ta yndpoBe HaBYaAHHSA

3anyyeHHs 6aTbkiB Ta poavH

BperyntoBaHHA KOHMIKTHUX CcUTYyaLin

JobBitoBaHHS iHTEpeciB WKONW cepe NOMiTUKIB, NiATPUMKA CTOCYHKIB
ManbyTHe Ta cTpaTteriyHe nnaHyBaHHSA

Po3pobka AOBrocTpoKoBMX MaHiB AN PO3LUMPEHHS LKOMKW, PO3BUTKY Nporpam Ta
cTanocTi.

KoxkeH 3 umx nyHkTiB NoTpebye 6arato roamH abo AHiB po6GoTu, sika B OCHOBHOMY
NPOXoauTb MPOTSrOM TWXKHS, a He nuLue no cyboTax.
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KepyBaHHSI MOBHOI €THIYHOHO LLIKOMIOK BUMAara€e nocTinHoT poboToro, NpogeCinHnx
3HaHb, HAaBMYOK i goceigy poboTn B cdepi OCcBiTM Ta NnigepcTBi. TOMy ANPEKTOP
noTpebye nigTpumkn 3 60Ky baTtbkiBcbkoro Komitety, ®iHaHcoBoro Bigainy Ta ycix
yyacHukiB npouecy. EdpektmHa pobota 6yna 6 Hemoxnuea 6e3 cniBnpadi 3 Ynpasoo
LLKOSN, 3aCTYMHMKOM AMPEKTOpa, BUMTENAMU, 6ATbKIBCbKMM KOMITETOM, HaLLMMM
koneramu 3 USCV, CLV, 6aTbkaMu Ta CaMUMUN YYHSIMMW.

Community Languages Victoria Ta MiHiCTepCTBO OCBITM NpuAinsa0Th gegani GinbLue
yBaru BignoBiganbHOCTI, 3BITHOCTI Ta 6e3nedi giten. MNpu ToMy BIiGHOCHO Mano yBaru
NPUAINAETLCS TOMY, WO MOBHI LLUKONW 34e6inbLUIoro iCHytoTh 3aBAsKN BONTIOHTEPChKIN, abo
HM3bKOoONavyBaHin poboTi nepcoHany i OTPUMYHOTb MiHiIManbHy giHAHCOBY MiATPUMKY
Big ypsay. Tomy 3narompxkeHa poboTa ycix KOMITETIB Ta NepCcoHany LWKOMU € KOHYe
HeoOXiaHOW AnsA 3abe3neyYeHHs XUTTEQIANBHOCTI LLUKOMNW i BUKOHAHHS 11 OCBITHBOI MiCii.

O-p OkcaHa KiHr
HOvpektop YkpaiHcekol Wkonu im. J1. YkpaiHkm

2025

Annual General Meeting 2025

School Director’'s Report

Before proceeding, | would like to acknowledge that the land on which our school
operates belongs to the Wurundjeri and Bunurong peoples of the Kulin Nation. | pay my
respects to their Elders, past and present. | also acknowledge the tremendous efforts
and sacrifices of the Ukrainian settlers who built this facility and established the school,
whose mission and work we have the honour of continuing today.

Changes Since the Last AGM 2024: What Progress Has Been Made?

Commitment to Quality Education
After extensive consultations with parents, students, and teachers, the school
administration has decided to introduce the following new initiatives:

e New Model for Grades 9-10: Launching in February 2025, this model combines
classroom learning with practical involvement, where students assist teachers
and receive a small stipend. This initiative will help address the teacher shortage
while providing employment opportunities for senior students.

e Reading Marathon: Students select books, read them throughout the semester,
and report on their progress. Certificates will be awarded at the end of the year.
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e Poetry Competition: Inspired by the AGTV Goethe-Institut event for German
language learners, this initiative will become a key cultural event for Ukrainian
students.

e New Device Usage Policy: Restrictions on device use at school to minimize
distractions, improve concentration, and enhance discipline. This policy also
aligns with DET requirements. Special thanks to Alla Balatsynova and the
teaching staff for their contributions to discussing this rule.

We hope these new programs will make our school even more engaging, modern, and
appealing to prospective parents.

Financial Stability

Ensuring the financial stability of the school is crucial for its survival and must be a top
priority for all school committees. Effective collaboration in all financial matters
(including school fees, fundraising, and sponsorship) is essential. While we are a
community school rather than a commercial enterprise, like any institution, we must
cover our expenses. School fees are a vital part of our budget and should cover most of
the school’s costs.

Financial Overview for 2024:
e Revenue: $70,736
e Expenses: $65,659

e Profit: $4,776
(Details available in the Treasurer’s report)

Fundraising Activities:
e 70th Anniversary Celebration (ticket sales, donations, meal sales)
e Three Bunnings sausage sizzle events
e St. Nicholas Day celebration (market, meal sales, raffle tickets)
e Total funds raised: approximately $14,500

e Government and community grants: $22,000 (federal per capita grant, state
grants, AFUO grants)

Priorities for 2025:

e Increasing student numbers through high-quality programs, well-trained staff, and
effective school governance.
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e Implementing planned and effective fundraising events and seeking donors.

e Gradually increasing school fees so they cover at least 70% of total expenses.

Students and Teachers
e Currently enrolled students: 50
New families have joined, while some students have left for various reasons.

e Staff: 1 Director, 1 Deputy Director (who also teaches), 6 teachers, 1 cleaner.

e Professional Development: All teachers completed the required 20 hours of
professional training (in accordance with VIT and CLV requirements).

e Child Safety Compliance: All staff and volunteers have valid Working With
Children Checks.

Grant Applications
In 2024, one out of two grant applications was successful:

e Grant for Medium Festivals and Events (Victorian Government): $6,250 for
the Ukrainian Folklore Festival (March-April 2025). Engaging with politicians is
crucial for future funding opportunities. The school board must continue lobbying
for the school’s needs.

Summary of 2024 Events
Since the last AGM (June 26, 2024), the school has hosted the following events:

e Fundraising:
o Bunnings Sausage Sizzles (August 10, October 19, November 9)
e Cultural and Community Events:

o Independence Day Concert (August 18, in collaboration with the
Community) o Father’'s Day and Christmas Craft Workshops (August 31)
0 70th Anniversary Celebration (September 14) o Holodomor
Commemoration (November 23) o St. Nicholas Day Concert and
Christmas Market (December 7) o Teacher Appreciation Day (December
14) o Christmas Caroling (throughout December and January)
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Events in Term 1 2025
e Open Day (February 1, 2025): Parents were able to explore the school’s
curriculum and meet the staff.

e Family Pool Day (February 8, 2025): A thank-you event for families who
supported the Christmas caroling initiative.

e Ukrainian Folklore Festival (March 22 - April 13, 2025): Supported by a
Victorian Government grant, this festival will promote Ukrainian culture and
attract new students and donors.

o0 Art Workshops (March 22) o
Culinary Demonstrations (March
29) o Ukrainian Art Exhibition
(April 7-13) @  Attendance
Requirement: Minimum 250
participants with mandatory
reporting.
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Priorities for 2025
e Maintaining high-quality education

e Strengthening financial situation of the school through stronger budget planning,
strategic financial planning of events, diversifying education options that would
lead to favourable financial outcomes

e Increasing student numbers and retaining current families



e Securing new grants and diversifying fundraising efforts
e Strengthening cooperation and leadership within school committees

e Building stronger connections with Ukrainian schools, politicians, and the wider
Ukrainian community.

Key Questions Raised in the lead up to the AGM 2025

During the AGM and previous meetings, parents and committee members have raised
the following questions:

1. What are the responsibilities of the Principal?

2. Why does the Principal not teach on Saturdays like other teachers, despite
receiving a salary for that day?

3. Why does the Parent Committee need to coordinate its actions with the school
administration?

These are important and valid questions, deserving of a detailed response.
According to the Community Language Australia (CLA, 2022):

“The Principal is responsible for running the school. They are primarily involved in
educational leadership and the overall management of all school staff, as well as
contributing to establishing and maintaining a supportive school environment and
learning culture. The Principal is also involved in contributing to the development and
implementation of school objectives, planning, establishment, and the management and
further development of personnel, finance, technology, assets, facilities, and resources
of the school to ensure their optimum use. The Principal plays a key role in representing
the school in the broader community and working with parents, the community, and the
Department of Education. In addition, the Principal has a duty of care to ensure the
safety and well-being of all students within their care’.

Changes in the Landscape of Community Language Schools

In recent years, accredited ethnic language schools have increasingly been regarded by
the

Ministry of Education and, accordingly, by Community Languages Victoria (CLV) as
entities of the Ministry of Education rather than just cultural initiatives of their
communities. As a result, they are expected to operate in accordance with the same
requirements as mainstream schools.

e These requirements include:
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Working with Children Check

Duty of Care

Child Safe Standards

Child Safeguarding

Reporting Child Abuse

Equal Opportunity — Anti-Discrimination
Racial Vilification and Disability Discrimination
Harassment, Victimisation, and Bullying
Occupational Health and Safety
Alcohol and Drugs in the Workplace
Cyber Safety

Recruitment Process for Staff
Emergency Management

First Aid

Complaints

Privacy and Security of Information

It is no surprise that the responsibility for meeting these obligations falls on the school
administration—namely, the Director and the Deputy Director, who also serves as the
school’s Safety Officer.

The typical responsibilities of a school director in 2024 included:

Preparing necessary documents and overseeing accreditation procedures

Preparing documentation and submitting grant applications (together with the
grant coordinator)

Student enrolment procedures
Developing the curriculum and implementing new initiatives

Actively collaborating with the Deputy Director, Parent Committee, students,
parents, USCV, colleagues from other schools, the broader community, and
policymakers

Supporting students and their well-being
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e Maintaining regular communication with parents, considering feedback, and
implementing changes/improvements where possible

e Teacher recruitment and professional development
e Staff and volunteer management

e Budgeting and financial management

e Community engagement (Noble Park)

e Student recruitment and retention

e Policy development and compliance with regulations
e School calendar planning

e Event planning and cultural activities

e Marketing and public relations

e Classroom and resource management

e Technology and digital learning

e Parental and family engagement

e Conflict resolution

e Advocacy for the school’s interests among policymakers and maintaining
relationships

e Future planning and strategic development

e Developing long-term plans for school expansion, program growth, and
sustainability

Each of these responsibilities requires many hours or even days of work, which takes
place not only on Saturdays but throughout the week.

Managing an ethnic language school demands ongoing effort, professional knowledge,
skills, and experience in education and leadership. Therefore, the director needs
support from the Parent Committee, the Financial Department, and all stakeholders
involved. Effective work would not be possible without collaboration with the school
administration, Deputy Director, teachers, Parent Committee, colleagues from USCV,
CLV, parents, and students themselves.

Community Languages Victoria and the Ministry of Education are placing increasing
emphasis on responsibility, accountability, and child safety. However, relatively little
attention is given to the fact that language schools largely operate thanks to volunteer
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efforts or low-paid staff and receive minimal financial support from the government. This
highlights the importance of all school committees and staff (both paid and volunteers)
to work together to ensure viability of the school and its ability to carry out its
educational mission.

Dr. Oksana King
Principal
Ukrainian Community School

2025
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Hdoodamok I

Parents Committee recommendations and requests — January
2025

This document was compiled based on feedback received from members of the Parents
Committee at and shortly following a Zoom meeting held on 14th January 2025. It details
members’ suggestions and recommendations, as well as several requests to the other
committees of the School.

What transpired from the extensive discussions over the recent weeks, is that majority of Parents
Committee members are united on the following:

General:

1. Appointed members of Parents Committee members request to have an access to
amendments of School Documents and participate in financial discussion making
process. Also Parents Committee requests Administration to release proposed drafts of
such documents to all members of Parents Committee minimum 4 weeks prior to the next
AGM for further review, revise and propose changes if
needed. The need to CLARIFY roles prior next AGM and SUPPORT each other’s work
as we seek to assure the long-term future of our school. To discuss process of approval
school Fees. Parents Committee of School is requesting to be involved in the decision
making regarding the school fees amounts and discounts applicable to families with
multiple children and disadvantaged or refugees families as it was done traditionally in
our school.

2. The need to RETAIN existing students
* a) increase level of children interest and engagement in educational activities *
b) inform parents re program and progress ° c) lessen
requests to volunteer from the parents
* d) increase social interaction for families.

3. The need to ATTRACT additional students
* a) to show high level of education and engagement of students °
b) update website
. c) active advertising through social media
. d) spread the word and encourage parents evolvement in bringing new students (eg “
Bring a friend and get additional 5% of fees following year or 5% reimbursement for the current
year etc)
e) provide more options school time when children could attend the school ( eg Saturday plus
evening classes during the week plus online classes)

School fees increase for the academic year 2025

Parents Committee is concerned that this recent decision by Operational Group to increase
school fees may make our school less competitive and less affordable to wider community
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( Please refer to school fees Sister school, Ukrainian Parish School North Melbourne, currently
$780 per year) and also it will compromise parents willingness to volunteer. The Parents
Committee is acknowledging that a lot of confusion and misunderstanding was created by
calling Operational Group as School Board. Those two bodies are represented by different
members and have different function. Therefore members of Parents Committee are confused
and not sure regarding this decisions.

The view of majority of members of Parents Committee was that 20% increase would be more
affordable and appealing with possible further increase following year if required.

Requests for the Teaching Committee and ideas

1. The teachers’ key priority to remain engage children in educational interactive activities,
being in the classroom and fully engaged with the teaching process. 2. Compulsory practice
(i.e. not up to the teacher to decide whether this is done) of informing the parents of learning
material to be covered. This could be done either, a) once at the start of term, or, b) shared on
class’s WhatsApp group weekly 3. Develop a schedule for the school day (i.e. when which
activities are the focus, in time blocks). This will likely differ between kinder, prep, and other
more senior classes, so each teacher should design her own and distribute to parents. This
may give the school a better operational routine and assures parents that individual elements of
development are adequately represented (language, literature, and rest breaks, including
outdoor time particularly for younger classes).

4. Pay additional attention to the quality of kindergarten education. Parents committee received
a couple of feedback from parents not satisfied with the quality of the kindergarten education
(too much screen time, minimum engagement and language practice). As this is the entry level
of the school engagement, it is essential for the school to provide the good quality of the
kindergarten education as it will build the trust of new parents, create loyalty and help to self-
promote the school through word of mouth between the most interested category - families with
children aged 4- 5. Review at AGM the practice of providing dancing (or any other extra-
curricular) lessons during vs after normal school hours. This has consistently received mixed
reviews from parents.

Requests for the Operational Group

1. Review ways to save on operational costs. Some key suggestions:

A) Explore the possibility of operating school on shorter working hours — is this feasible, from
both the current teachers’ and the parents’ perspectives?

C) Explore the feasibility of opening and operating an additional intensive class for grades 3-10
on Friday evenings, potentially 5-8pm. To liaise with Administration of Gromada about the
possibility and benefit of organising social evenings with dinner on Fridays for adults while
children attend class (as is done at the Ukrainian School in Adelaide, catering to 150 children
and their families).

D) Explore the option of switching school day from Saturday to Sunday — does this better
accommodate sporting activities that take away students?
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F) Explore the possibility of cutting back 4-5 Saturdays (Saturdays on long weekends) to
follow the practice of Ukrainian Parish School North Melbourne which has around 50 children
whose budget is very similar, the fees are around $ 780 per year and they usually break even
or with small surplus at the end of the year without excessive amounts of required volunteering
from parents . Any impact on the school accreditation?

G) Explore the desire for, and ability to provide, some form of online education.

H) review fees for VCE VET students who are attending our School ) possibility to open

classes for adults

J) Accept and review contributions from parents concerning the formatting of key events
such as concerts — some committee members have expressed strong desire to see a lessening
of the current concert focus on fundraising and refocusing on the school children and their
families

K) Request Administration to review and provide report on the state and whereabouts of
the 70 computers donated to the school by Methodist Ladies College. If not currently in use,
there is potential to place those devices for sale to benefit the school funds.

L) continue seeking grants for the School needs

Commitments from the Parents Committee

The committee acknowledges the importance of ensuring that ALL parents play at least
some role in activities concerning the maintenance of the school’s financial wellbeing. We
understand that our committee has a key role to play in encouraging parents to provide
such support to the organizers of the year’s major events, and we will endeavor to work
with the other school committees to achieve this.

Let us work together, across all committees and functionalities, to ensure that we can
achieve this outcome for our children and community.

Sighted and affirmed by:

Parents Committee Ukrainian Community School (Noble Park )

Date: 25/01/25
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